AHanu3s co CTOPOHLI PyKOBOACTBa
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PyKOoBOOCTBO [OOJIXHO Ha perynsapHon ocHoBe aHanu3supoBatTb CYWUB,
4yTOObL rapaHTMpoBaTb ee HenpepbiBHOE COOTBETCTBME, afeKBATHOCTb
n 2¢0peKTUBHOCTL. [na TOro 4tobbl rapaHTUpoBaTb afeKBATHOCTb
CYNB, pykoBOOCTBO [OOJIXHO pacCMaTpuBaTb W3MEHeHUe cutTyauuum c
puckamm n cnocobHoctb CYWB cnpaBnatbCa C 3TUMM U3MeHeHusaMu. B
CBSAI3MW C W3MeHeHueM uenen 6u3Heca wNuM OpPYruMMUM BaXHbIMU
M3MeHeHUaMNU MoxeT noTtpeboBaTbCa nepeonpepeneHne obnactwu
nencteua CYWb. OpraHm3auum OonxHol HacTpauBatTb CYWB, aHanu3upys
COOTBETCTBYWWME Uenm U MeTpuku. B 3asucumoctu ot npuponabl CYUB
Lesnm MOFYyT HOCUTb KaK Ka4YeCTBEHHbIM, TaK W KOJMYECTBEHHbIN
xapakTep.

AHann3 CYWb co CTOpOHb pyKOBOACTBA OPraHu3aumn 3aTtparmBaer:

* UYBMEHEHME CuUTyauum ¢ puckamm u cnocobHoctb CYUB
CnpaBasiTbC C 3TUM;

nepeonpeneneHne obnactu penctems CYWUB B cBA3uM C
M3MeHeHneM uenen busHeca;

= HacTpouky CYWUb nyTem aHanm3a Uesen U METPUK;

onpegeneHne notpebHocTten B pecypcax.

AHanu3 ponxeH 6a3upoBaTbCA Ha WHOOPMAUWUW, TMOSTyYaeMon OT
nonb3oBaTtenen CYWB, pe3ynbTaTax npeabLiayuwmMx aHalau3oB,
ayOUTOPCKUX OTYyeTax, MNPOTOKOSax BLIMOJIHEHUA npouenyp, a Takxe
Ha BHYTPEHHUX W BHEWHMUX CPaBHUTENbHLIX TecTaxXx M obcnenoBaHUAX.
BoixogHble OaHHble aHaNiM3a [OJIXHb KacaTbCcA u3MeHeHun CYUB,
HanpuMmep, uaeHTudMuMpoBaTb WM3MEHEHUs B Npouepypax, BUAWWMX Ha
nHpopMaumnoHHyw 6e30MacHOCTb, W rapaHTUpPOBaATb afekKBaTHOCTHb
oXxBaTa 3TUX MW3MEHEHWUW. BbIXOOHbIE M[OaHHbLIE [OJIKHbI TakKxe
nokasblBaTb, rge W KakK MOXHO MOBbLICUTb 30ppeKTUBHOCTb. [lpwu
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aHanuse [onxHol ObITb YETKO onpepeneHsl NoTpebHOCTU B pecypcax,
HeoOXOOUMBIX KaK [Ons peanuM3auuum yCOBEPWEHCTBOBAHWWA, TakK WU AN
X nocnenywllero ConpoBOXAEHUd .



